
Peers Are 
a Valuable 
Resource to 
Assist Busy Labs 
in Evaluating Solutions

University Hospital, GA 

Cardiac Cath Lab directors are 
bombarded with information 
about new products and serv-
ices and so they are turning to 

their peers to sift through it all to � nd about 
solutions that work and companies that can 
be trusted. In a recent study by � e Aber-
deen Group, it was found that 69% of or-
ganizations having success with RFID im-
plementations relied on their peers to � nd 
an RFID solution. � e Alliance of Cardio-
vascular Professionals (ACVP) is one such 
resource where members can network with 
each other to improve the quality of care 
and operations of their labs. As the Direc-
tor of Cardiovascular Services at University 
Hospital in Augusta, GA and a member of 
ACVP, I looked to my peers to � nd out how 
they were managing the growing inventory 
levels and � nancial commitments associ-
ated with high-value, consumable medical 
supplies. 

University Hospital is a 581-bed, Magnet-
designated, tertiary care facility, o� ering in-
novative care for the greater Augusta region.  
In 2006, the Cardiac Cath Lab performed 
multiple procedures on over 6,000 patients.  
High-end inventory such as coronary and 
peripheral balloons, stents and other de-
vices priced over $100 account for approxi-
mately 80% of the supply budget. Choos-
ing the right inventory solution could have 
a signi� cant impact on reducing expenses.  
� e solution had to address the needs and 
concerns of every level of the organization: 
lab management, clinical sta� , materials 
management, � nance and administration. 

University Hospital had clearly de� ned ob-
jectives and needs, making evaluating op-
tions a bit easier. 

Provide real-time view of inventory 
levels

�
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Signi�cantly reduce on-hand inven-
tory  

Track missing items not accounted for 
during procedures

Validate that all potential charge/bill-
ing opportunities were captured 

A better way to manage expired and 
soon to expire products

Facilitate tracking of items by lot 
number

Establish par levels that are dynamic, 
and based on actual usage

After researching solutions and interview-
ing peers, University Hospital concluded 
that RFID technology provided the most 
e�cient means to get accurate, real-time 
inventory information for reducing supply 
costs and improving charge capture, with-
out impacting current work�ow. �e lab 
also bene�ted from peer advice about ven-
dor reliability, trustworthiness, and follow-
through. University Hospital implemented 
an RFID solution in mid-September 2007 
in order to achieve the goals outlined at the 
onset of the project. 
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Reducing On Hand Inventory 
Levels 

�With RFID, we were able to safely and 
e�ectively reduce our stock of expensive 
items.� said Chris Lucas, Cath Lab Inven-
tory Coordinator at University. �We ana-
lyzed our actual usage over time and made 
adjustments to line-item par levels. So even 
when we brought in new products, I could 
keep overall inventory levels down.�

Once the par levels came down, closing 
the gap between On Hand Inventory levels 
and Target Inventory (TI) had signi�cant 
impact on the department�s �nancial per-
formance  �At its highest, we were 72 items 
over par during the week ending November 
17.  By using real-time automated replen-
ishment, we narrowed this gap to only 10 
items over par by the end of January.�

Identifying missing products

One of the surprising bene�ts that the lab 
learned from peers during the evaluation 
process was the ability of RFID to track 

the location and disposition of every item 
� from the time they enter the hospital to 
usage and even to see if an item has gone 
missing.  With many products carrying a 
price tag over $1000, missing items can be 
a signi�cant drain on revenue while poten-
tially compromising patient safety.  RFID 
helps eliminate that risk and provide peace 
of mind to clinical sta� that the right prod-
uct will always be available and accounted 
for.

Managing expirations and recalled 
products

In polling peers, University Hospital was in-
terested in reports of vastly reduced manual 
work associated with managing expiration 
dates. Identifying and removing expired 
products before they reach the patient is 
a major concern.  Lucas notes, �Without 
RFID technology, we needed to visually in-
spect all of our products at least monthly.  
With RFID, we are alerted to expired and 
short�dated products automatically, and 
to their location within our department.�  
Similarly, RFID also improved the ability 
to execute recalls by showing us where af-
fected lot numbers of product are in inven-
tory, as well as telling us if they had been 
used during a case.� 

Peer recommendations, discussion groups 
and professional a�liations have always 
been a resource for busy lab managers. 
E�ective networks of thought-leaders in 
the �eld can lead to the adoption of best of 
breed, cutting-edge technology solutions 
that work.  Peers are also part of the due 
diligence process for selecting the company 
that o�ers the product or service. After 
speaking with peers, University Hospital 
chose WaveMark CIMS, a web based 
solution utilizing RFID technology for 
inventory management in specialty areas.  
�e solution is available on a subscription 
based, with no capital expense or upfront 
fees.   WaveMark is also a member of 
ACVP.

WaveMark can be reached at:
1-877-4-WAVEMARK
www.wavemark.net
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